Thomas M. Glatz, P.E., LEED AP
724-272-6161
241 Cumberland Drive, Seven Fields PA 16046
tom.glatz@zoominternet.net

Versatile leader with passion for innovative solutions to sustainability, design, and construction.  Skilled at establishing strategic industry partnerships and leading diverse teams of professionals that deliver breakthrough results.  Driven to improve quality, cost, and schedule without compromising safety or the environment.


AREAS OF EXPERTISE
	Design Management
	Program Management
	Strategic Procurement

	Leadership
	Prototype Management
	Sustainability/LEED

	Life Cycle Costing
	Strategic Partnerships 
	Value Engineering



PROFESSIONAL BACKGROUND

Bovis Lend Lease – Multi-Site Group, Chicago, IL
2001 – 2009
Strategic Services Director
2008 – 2009
Executive management of a team of 10 design, architecture, and procurement professionals tasked with providing innovative client solutions in the areas of design management, sustainability, and supply chain solutions. 

· Prototype Management for BP Oil Company – Managed design standardization, marketing updates, value engineering, web-based document management, and direct oversight of consultant A/E support. 
· Delivered $200K per site savings for JP Morgan Chase prototype branch bank facilities through alternative construction methods and leveraged procurement opportunities. 
· Sustainability leadership for Multi-Site Group.  Assembled and led internal LEED training program that increased the group’s LEED Accredited professionals from 3 to 32.

· Developed and conducted Americans with Disabilities Act training for Sunoco construction department professionals.

· Led four-month Design and Procurement opportunity analysis that identified savings of 15% on $80M program spend for US Army Privatized Lodging initiative. 
· Identified $7M savings for BP Property Solutions capital program through design standardization and improved procurement processes.

Multi-Site Design and Procurement Team Director
2003 – 2007

Progressive functional responsibility in the areas of design and procurement management.
· Managed the design submittal responsibilities for the first LEED certified prototype BP Oil Company convenience store.

· Co-led value engineering of BP Oil Company retail facilities that delivered targeted $1M savings per installation.  Savings represented 40% reduction against benchmark.
· Automated interactive life cycle analysis for US Army Privatized Lodging Program sustainability initiatives.  Analysis drove strategic design modifications that met project energy targets and LEED silver certification requirements.

· Oversaw the construction submittal requirements for the first LEED certified McDonald’s restaurant.

· Instituted modular redesign of site-constructed, architectural roof accent for Starwood Hotels.  55% savings realized on $300K budgeted allowance per hotel.

· Delivered $1.15M and $1.8M cost savings for Starwood Element and Aloft Hotels through design and procurement standardization and improvements.
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Senior Construction Manager
2001 – 2003
· Provided Construction Management for BP Oil Company retail sites.  Delivered all projects under budget and on schedule while maintaining average client satisfaction rating of 96%.  All projects completed with zero Days Away from Work and zero Recordable Injuries. 

· Delivered 860 BP Oil Company reimage projects in nine-state region over one-year time period.  All projects completed on budget and schedule with zero safety incidents.
Tech Express Corporation, Wexford, PA
1996 – 2001

Northeast Regional Manager
1996 - 2001


Complete authority and responsibility for regional Architecture and Engineering office.  Reported directly to the President.  Staff of 10.
· Built the first regional architectural/engineering satellite office for the company including selection of office space, office build out, staffing, and technology setup. 

· Demonstrated ability to set strategy and execute plans.  Grew client list from one initial opportunity to multiple clients including fortune 100 companies.

· Generated largest sales volume of 12 satellite locations.

· Established strategic industry partnerships and in-house capabilities to provide permit expediting and construction management services in addition to A/E services.

Sun Company Inc., Philadelphia, PA
1993 – 1996

Building Program Manager and Special Projects Engineer
1993 - 1996
Managed the engineering and design standards for the Sunoco retail buildings program including functional leadership of team of seven architects and CAD professionals.  

· Prototype design management for retail building program.  Oversight of prototype architect and equipment providers for new and retrofit construction projects.
· Took charge of failing canopy supplier relationship.  Established planning, scheduling, and communication processes that salvaged the program.

· Qualified and established new modular building supplier.  Addition of secondary supplier contributed to the successful completion of established development plans.

· Coordinated $500K lighting upgrade for 300 company-operated convenience stores that resulted in an 18% decrease in electricity consumption per location.
ADDITIONAL

Business travel and peer assistance in UK, Spain

BP Oil Co, Pittsburgh, PA – Maintenance Supervisor, 190 locations, four states

BP Oil Co, Cleveland, OH – Project Engineer
EDUCATION

Bachelor of Science, Mechanical Engineering, Carnegie Mellon University

PROFESSIONAL DEVELOPMENT

LEED Accredited Professional

Professional Engineer, State of Pennsylvania

AWARDS

Lend Lease Global Design Leader of the Year
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