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Critical Strengths

· Business Developer – Experienced in progressing new business start-ups, complex programs, and new strategic relationships from conception, to implementation, to break-even, to on-going operation.  
· Proven Client-Facing Skills - Polished presenter with excellent written and oral communication skills, well-suited for customer-facing opportunities.  Comfortable engaging all levels and sizes of audiences.
· Diversity of Experience - Across multiple business functions (operations, procurement, general management), diverse geographies (primarily US-based, with substantial international experience), and a broad range of business sizes (true start-up, middle market, and Fortune 5).

· Strategic Thinker – Valued for fresh insights, step change facilitation, negotiation skills, experience driving organizational transformation, and revenue generation.
· Confident Leadership - Ideal for recruiting, inspiring, and motivating a diverse group of people, delivering results effectively through a team approach and in matrix organizations.

· Natural Innovator - Proven creative ability to cross-pollinate knowledge between clients and projects, producing outstanding and valuable solutions to unforeseen obstacles.
· Sustainability Focus - LEED Accredited Professional on multiple high-profile construction projects.
Higher Education
· Elmhurst College – Elmhurst, Illinois

· Masters of Business Administration – May 2008

· Masters of Science in Supply Chain Management – July 2007
· William Jewell College – Liberty, Missouri

· Bachelor of Arts in Business Administration – May 1993
· Philosophy (Pre-Law) – May 1993
Professional Experience

Bovis Lend Lease, Inc. – June 2000 to April 2009
· Director of Supply Chain Development – July 2007 to April 2009
Multi-Site Business Unit – Washington, DC

Averaged 71% revenue growth during first three years of operation, including achieving break-even.  Full Profit and Loss accountability for the www.shop4equipment.com internal business start-up, including strategic planning, marketing and pricing strategies, resource planning, financial reporting and growth pace, along with general business development.  
· Director of Strategic Procurement – July 2006 to June 2007
Multi-Site Business Unit – Chicago, Illinois

Averaged 36% cost reduction for global client, including 66% savings capture through supply chain innovation.  Demand planning, strategic sourcing, and supplier relationship management across multiple client programs, including commodity strategies, competitive sourcing exercises, supplier implementation, process and system definition, materials forecasting, value-engineering, tactical purchasing, schedule management, and delivery assurance.  
· Senior Procurement Manager – October 2005 to June 2006
Global Alliance Business Unit – Chicago, Illinois
Strategic supply chain and logistics operational guidance to client fulfillment centers, including process definition, systems development, materials forecasting, production scheduling, and management of third party logistics resources.  
· Strategic Sourcing Manager – October 2004 to September 2005
Global Alliance Business Unit – Chicago, Illinois
Strategic sourcing of high-risk petroleum equipment suppliers for retail and commercial construction programs, including global leverage and risk assessments and management of performance-based long-term relationships.  
· Strategic Procurement Manager – October 2003 to September 2004
Privatized US Military Housing (Actus Lend Lease, LLC) – Napa, California
Commodity strategies for unique 50-year life-cycle real estate developments, including demand planning, strategic sourcing exercises, supplier implementations, material sequencing, and  process and system definition and total-cost-of-ownership analysis of all sourcing decisions.  

· Procurement Manager – June 2000 to September 2003
Global Alliance Business Unit – Baltimore, MD, Atlanta, GA, and Chicago, IL
Supply chain reengineering for a significant multi-site construction program, involving over 13,500 US retail locations, yielded 52% program savings.  Key initiatives included extraction of material requirements from labor sub-contracts and cross-dock warehousing.  Led critical brand launches in the high-profile New York City market.  Delivered substantial savings to client through modular construction and increased sales operating weeks by re-sequencing construction schedules and using multi-phased construction.
Potomac Sailmakers, Inc. – May 1996 to May 2000
· Operations Manager – May 1996 to May 2000
Custom Canvas Manufacturing – Alexandria, Virginia
Averaged 11% revenue growth during leadership tenure.  Directed all facets of procurement and project management for a custom manufacturing company, including estimates and proposals, vendor relations, work schedule, and quality assurance.  Led daily operations, including cost controls, sales goals, inventory, and staffing.  Developed new products and associated marketing strategies.  
Amoco Oil Company – 1989-1991 and 1995-1996
· Field Operations Manager – 1989-1991 and 1995-1996
Convenience Retail and Marketing – Des Moines, Iowa and Kansas City, Kansas
Directed and oversaw daily operations of multiple branch sites, including sales goals, cost controls, inventory levels, purchasing, staffing, and quality.
William Jewell College – 1991-1995
· Information Technology Manager – 1991-1995
Campus Housing and Food Service Department – Liberty, Missouri
Defined, lobbied for, and implemented latest generation digital identification card system for facility access control and student accounting.  Directed and oversaw daily operations of catering operations, including sales goals, cost controls, inventory levels, purchasing, staffing, and quality.[image: image1.png]
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