P. 2


James Nimon                                                  58 Spring Street Butler, New Jersey 07405 – Tel: 973-216-2255
Construction Executive              
                ( NEW BUILD ( RENOVATION ( DESIGN-BUILD ( MULTI-SITE     

Over twenty–two years of professional experience in the construction trades industry. Successfully delivered numerous projects on time and within budget utilizing forward-minded project leadership, optimum value engineering principles, and strategic project planning.    Effective problem-solver committed to project strategies that save time, cost, and develop relationships on both client and subcontractor levels.  Solid background in both pre-construction and construction phases as well as long-term program development.  Specialty experience in educational markets and retail, as well as multi-faceted fast-track projects and design-build programs.

Notable Achievements:

· Developed master construction phasing plans in accordance with long-range facilities plan and owner funding cycles. Coordinated overall program goals and multi-phased schedules to ensure demolition, renovation, construction, and occupancy goals were met.

· Facilitated team-driven efforts to deliver newly built multi-store retail sites within a three-month construction schedule.

· Coordinated a national project management round-table forum resulting in the development of a “best practices” manual for all national markets.

· Lead team efforts to design within budget and maintain focus on cost control measures throughout design cycle.  

· Incorporated early-purchase strategies, strategic procurement initiatives, and Total Cost of Ownership principles to various programs resulting in cost savings and increased profitability.    

Core Competencies:

· Value Engineering

· Team-Building

· Budget/Cost Controls

· Capital Budgeting

· Multi-site Planning

· Business Development

· Strategic Procurement
· Consensus-Building

· Client Retention

Selected Project Experience:

Skanska USA Building New York, NY - October 2006 – Present
Senior Project Manager

City College of New York (CUNY) Advanced Science Research Center

New York, NY - $545 million dollar - multiple GMP’s

440,000 s.f. Research facility. Senior Leadership Team (SLT) member. Coordinated all early GMP and preconstruction activities. Held positions as procurement and operations manager for all core and shell packages and early site work activities.

KPMG National Data Center

Montvale, NJ - $48 million 

80,000 s.f. New construction data center facility. Included new co-gen plant & micro-turbine system.

Columbia University Manhattanville Expansion Project – Studebaker Building 

New York, NY – $47 million 

6 story Core & Shell rehabilitation and tenant fit-out project. Responsible for all project deliverables, controls, and procurement management.   

Bovis Lend Lease, Inc.
  1996-October 2006 
Project Manager

American Museum of Natural History – New York, NY

Budgets between $1 million and $27 million each.

Multi-phase renovation and restoration projects including; Class 2 Genomics Research Laboratory, Hall of Human Origins renovation, Department of Ornithology renovation, & Chiller Plant additions and upgrades. 

77th St Façade upgrade: Historic restoration of granite façade and wood window restoration.  Preconstruction management through bid and award phase. Assisted in consultant selection and management.

NJ Schools Construction Corporation (NJSCC) - Elizabeth & Irvington, NJ

$300 million dollar capital plan.
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Managed multiple project teams through design, bid/award phase, Department of Education approvals, Department of Community Affairs permit acquisition, and construction phases. Managed design team from project conception to construction documents including; creation of value engineering options & incorporating LEED design solutions. Managed internal staffing plans to maintain budget and profitability. 

· Coordinated intern recruiting program to augment project staff and maintain overall staffing needs. 

· Successfully coordinated bid strategies to meet the differing needs of school district, NJSCC, and internal budget requirements. 
· Maintained profitability goals for all projects. 

BP/Amoco Corporation - New York & New Jersey (Global Alliance - BP/Amoco Corporation and Bovis Lend Lease in an unincorporated partnership created to deliver retail site services around the globe.)  $50-$100 million dollar capital plan. Provided design, pre-construction, construction, and procurement management to fulfill BP’s capital investment plan for NY/NJ region. 

Identified, developed and managed construction of new service stations and retail stores throughout NYC/NJ market. Eastern US travel.
· Designed and managed facility upgrade and ADA compliance program for over 60 existing properties.  

· Participated in design review and value engineering program to reduce build time and budget by over 20%.  

· Coordinated all regulatory requirements, data based fuels management equipment, and leak detection equipment installation for new and rehabilitation projects.  

New York City Department of Design and Construction (multiple project assignments)
Brooklyn &  Bronx, NY 

Pre-Construction Manager:  $47 million, 4-site historic restoration project. 

Core and shell restoration of 100+ year-old armory buildings. Extensive masonry rehabilitation including replacing and restoring several types of native structural stones, slate roofs, wood beams and structural members.  Coordinated this design-build project with several designers, city agencies and regulatory bodies.

· Initiated early pre-purchase program for long-lead items including stone, brick & slate resulting in a schedule gain of three months. 

· Successfully lead team efforts to increase project budget based on owner’s needs and re-evaluation of owner’s preliminary cost estimates.  

· Administered multi-site masonry stabilization program for NYC School Construction Authority    

North Salem Central School District - North Salem, New York

$18.8 million dollar budget for additions and renovations to existing high school/middle school campus. New gymnasium, science wing, music and administrative offices, cafeteria, library/media center, new electrical service, septic system, bus entrance and parking areas.

· Provided leading services for overall project management including; scheduling, value engineering, quality control and the daily coordination of all prime trades and work schedule.  
· Managed and maintained all project financial reports for board of education and district superintendent. 
· Coordinated the district-wide relocation of offices, classrooms and HS library necessary to accommodate building modifications and additions.  
Community Housing in Partnership

1993 – 1995 Hackensack, New Jersey

· Managed new construction and rehabilitation projects for Bergen County Social Service Agency including; creating scopes of work, coordinating construction schedules and budgets, and preparing bid packages. 

· Selected and supervised in-house labor crews. Ensured quality control, site safety and adherence to construction schedule and safety plans. 
United States Marine Corps

 1983 – 1987  Occupational Specialty – Infantry, Presidential Service Duty.
Education, Training, and Affiliations

·   Rutgers University, Bachelor of Arts

· Hudson County Vocational Technical H.S.

· NJ teaching certification; Building Trades, Technology Education


