C. Bradley Clinkingbeard     N1935 Birches Dr., Lake Geneva, WI 53147          Email:  bclink@charter.net           Phone: 262-325-0686    

                                                                         
Diverse and Proficient Executive: experienced in Strategic planning, Operations, Program management, Nationwide image roll-out, New business development (strategy, management, sales), Driving change in undervalued organizations, Personnel management, Logistics, Supply chain management, Hands-on General Contractor

· In conjunction with a team of 2 others, created and prepared for launch a $100+ Million/yr opportunity for the  world-leader in floor care. 

· Developed and directed the start-up of a $7.5 Million e-commerce logistics & customer service program for the world’s 2nd largest petroleum company
· Completed over 30 projects/month ($6 Million Total Revenues) achieving 16% cost savings

· Reversed market share decline, increased sales volume from $465,000 to $10.6 million in 1 1/2 years
· Experienced in creating aggressive timetables and uniting teams to accomplish a common goal.

· Reimaged 132 petroleum locations in 8 weeks across 2 markets ($3.9 Million Revenue)

· Completed from start-to-finish an 8,000 sq.ft. commercial tenant build-out including all new wiring, plumbing, fire system, kitchen, drywall, paint,  trim and fixturing.  Doors open to public  in 32 days. 

· Successfully executed 2,652 piece order for major client in 4 days allowing client to meet promotion deadline
· 25 years of progressive experience.  Accomplished in managing multiple projects, project planning and implementation.

· Innovative leader with the ability to “think outside the box” and design profitable changes.

BS, Business Administration, William Jewell College, 1993 - Owned and operated INK Construction while completing degree
**Proven mastery of relevant PC and web-based technology  (MS Office, MS Project, Powerpoint, and Web-based applications)**

_____________________________ PROFESSIONAL EXPERIENCE___________________________

DIRECTED IMAGE – General Contractor & Consultant

Owner – Lake Geneva, WI – (2004-Current)
· Built new fitness center and office relocation for Big Foot Union High School - 2009

· Completed over 750 petroleum reimage projects for: BP, Marathon Oil, Road Ranger, Sunoco, Mobil – 2008-current

· Built LakeLand Community Church – 11,000 sq ft facility with high-end residential finishes - 2007

· Conducted market-segment research, developed Value Propositions, Mission statement, implementation strategies

· Developed operational and logistics plan for North American roll-out

· Created tiered training program to be used by:  service team, sales management, third-party providers

· Sold early-adopter programs to major clients including:  NCAA, Fortune 500 clients, Trade Shows

· Managed supply chain, recruited key strategic partners

· Recruited and managed graphic design team maximizing each team member strengths to meet customer needs

COLOR ARTS, INC. – National Reimage Contractor & Global Graphics Manufacturer

Director of Construction & Program Management –  Racine, Wisconsin (2002-2004 due to company closure)

· Responsible for reorganization and management of a team of 20 people providing contracting and program mgt services

· Oversaw 3 core business models:  Reimage Contracting, Logistics Programs, Nationwide New Image Programs

· Accounted for 40% of company’s Net profit while utilizing only 10% of company’s overhead

· Presented with BP’s only contractor safety award of 2003 upon completion of the largest number of sites completed per month by any contractor in the history of BP’s 14,000 site conversion program

BOVIS LEND LEASE – International Construction Management Firm

Operations Manager – BP Amoco Re-image project, Atlantic Business Unit – Towson, Maryland (2001-2002)
· Responsible for overall construction activities including:  survey, estimate, procurement, systems planning, logistics, training, safety, program planning, implementation, close-out procedures.

· Created program tracking and scheduling tools to manage program/client needs.

INK BUILDING SERVICES

Owner - Provide construction management services for private sector, & consulting services for local builders  (1998-2001)

HARRINGTON HOMES, INC. - (1998-1999),    TAGLIAMONTE CUSTOM HOMES – (1999-2000),    DALLAS BUILDERS – (2000-2001)
Hired on a short-term contract basis to restructure and provide innovative solutions to increase the bottom line.

· Restructured estimating and scheduling systems to maximize efficiency–shortened building cycle by 25 days.

· Increased profitability from 11% to 17.5% by negotiating payment discounts with vendors, maximizing mark-ups on change orders, and recruiting loyal subcontractor base.

· Increased sales volume by 500% in 2 years, by initiating acquisition and creating systems to streamline the buying process and overcome obstacles.

BARDEN HOMES & COMMERCIAL DIVISION, INC. – Manufacturer of Panelized Building Systems
Regional Sales & Operations Manager  -  Central and Upstate, New York (1995-1998)
· Managed multiple construction projects including:  55,000 sq. ft Senior Living Projects, 35,000 sq. ft. Churches, Strip Malls, Medical Office buildings, Apartment Complexes and over 200 residential projects

JOHN C. LOWERY, INC. – Commercial Interior Specialists

Project Manager/Director of Safety – Ithaca, New York (1994-1995)

· Oversaw various construction trades on contracts ranging  from $50,000-$600,000 at Cornell University 

· Reorganized Workman’s Compensation program to save company $40,000 per year

INK CONSTRUCTION, INC. – General Contractor/Construction Manager

Owner – Kansas City, MO (1989-1994)

· Successfully completed projects including 2,500-8,000 sq. ft. commercial rehabs, new residential homes from 2,800 sq. ft, and residential historic rehabs

LETTERS OF REFERENCE:

From: "Harkrader, Jennifer R [FIN]" <Jennifer.J.Harkrader@sprint.com>

Date: Mon, 18 Dec 2006 11:26:12 

To:"Brad Clinkingbeard" <bclink@vzw.blackberry.net>

Cc:<Les.Thomas@JohnsonDiversity.com>

Subject: Floortography and You!

Brad, 

Thank goodness you were there at your desk past 6:00 on a Friday evening. You saved the day! My client is sooo happy with the floor graphics and so are we. I've told everyone here that you have gone above and beyond what is expected of a good salesman. My whole group is excited about knowing that you have great products to offer along with the very best customer service I've ever experienced. I have passed on the Floortography overview to the Marketing Department and to the Sponsorship Communications department. I think you'll be hearing from them. 

Thank you does not seem like a strong enough message to send for all that you did on my project. 

Jeni 

Jennifer Harkrader 

Sprint Nextel 

Corporate Printing Services 

6100 Sprint Parkway 

Mailstop: KSOPHK0110-1A514 

Overland Park, KS  66251 

Ph: 913-315-3006 

FAX: 913-708-3752 

Email: Jennifer.J.Harkrader@sprint.com
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Cleanis just the beginning

January 9, 2007
To Whom It May Concern:
I am pleased to provide a recommendation for Brad Clinkingbeard.

For 29 months, Brad Clinkingbeard (Directed Image) served as an
operations/service consultant for JohnsonDiversey. During this time,
he demonstrated the ability to create beneficial relationships with
customers, service contractors and suppliers. As such, Brad was very
good at analyzing customer needs and converting those needs into
potential customer solutions. (e. g. training manual template)

Brad initiated activities to consistently improve all processes; was
always prepared and enthusiastically completed all deliverables in a
timely manner.

On more than one occasion, when faced with time-sensitive service
related issues, Brad examined the situations and subsequently made
succinct and correct decisions to solve the problems.

As part of the project development, Brad provided key inputs that
became an important part of the current recommended service model
and the related final go-to-market strategy.

Brad successfully worked on the project both independently and as a
part of a cross-functional team.

As a summary, Brad is a reliable and dedicated professional. His work
provided a high level of expertise to one of JohnsonDiversey’s most
strategic projects.

Brad would be a strong asset and a desirable project team member.
Best regards,

Les Thomas

JohnsonDiversey Inc.

General Manager,
The Floortography™ System
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1 North Wacker Drive
Suite 870
Chicago, IL 60606

Larry Wigger
Sr. Procurement Manager
Tel: 703.901.3338
Fax: 312.423.1301

December 6, 2005

To Whom It May Concern:

For the last six years Bovis Lend Lease has been engaged by BP Products North America, Inc. to
manage an unprecedented retail construction program. Our stretch targets on cost of ownership
and speed of delivery would have remained just that, without dedicated, world-class partners,
such as Brad Clinkingbeard.

Brad has repeatedly proven himself ready, willing, and able to aggressively tackle any challenge
presented. Brad has acted in a number of capacities with BP and Bovis Lend Lease, at times as
adirect employee and other times as a contracted supplier. Regardless of the specific scope of
work, Brad has executed his program flawlessly.

In particular, Brad Clinkingbeard has proven very adept at delivering high-volume, fast-paced
retail site programs. He truly understands the client’s business drivers and potential impacts of
his scopes of work on their strategies. This intuitive care allows him to respond with appropriate
measure to any potentially negative situation and to capitalize on every beneficial opportunity.

| recommend a relationship with Directed Image without reserve and welcome any inquiries you
may have as to their performance.

Sincerely,

. ,*..'./7 ) /{)?'?, }

Larry Wigger
Sr. Procurement Manager
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